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  holding preliminary discussions 
 completing the Schedule for setting up an activity 
 drawing up necessary agreements
 collecting administrative information about the activities and 
participants  
 using the Learner Self-Assessment Checklist after the activity to 
collect prisoner’s views 
 gathering other perspectives on the activities and any changes they 
have brought about for learners 
 analysing the findings of the Learner Self-Assessment Checklists, 
and other information about the results of the activity 
 discussing the findings 
 agreeing whether to repeat or change the activity, or other actions 
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Refer to the Learner Self Assessment Checklist on page 12 for the 
suggested changes (outcomes) for the prisoner.
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When to review?
Q: How often should the activity be reviewed (evaluated)?
A: If the activity is a short course or project, lasting less than three
months, then it is best to evaluate it at the end. 
If it's an on-going project it could be reviewed once at the mid-point
and once at the end  - or twice a year.
Q: Prisoners are often moved, so a course will often end with less or
different people - at what point do we use the self-assessment
with prisoners? 
A: Review the course as suggested in the previous question. If 
numbers fall off, it will be important to detail which prisoners
stopped coming for which reasons.
Q: A lot of our activities are short and repeated for a different group
of prisoners every week - how can we evaluate them?
A: Taking a snapshot using the self-assessment checklist every 6-8
weeks should be possible - but information on who attended each
activity should be routinely kept.  
If it is a one-off day, it may not be worth formally reviewing it -
unless it is a pilot and the establishment might run it again.
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 Many voluntary and community organisations already collect information about their 
activities. If paperwork already exists, check it against the suggestions below – it may 
be easier to update existing forms rather than duplicate effort by issuing new ones.  
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10
 changes which result from the activity - usually changes in individuals. 
 
 
The Checklist which follows can be photocopied for use. See page 14  for how 
to administer the Checklist. 
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 We would like to know how useful you think the activity was. 
Please could you tick to show how you agree or disagree with the statements.  
You can say what you really think because your name is not on the form. 
 
As a result of the 
course or project I 
have been doing: 
Another outcome? 
Another outcome? 
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1 These categories are taken from the 2001 Census 
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 See page15 for how to use this analysis form 
As a result of the 
course or project 
I have been 
doing:     
Another outcome? 
 
 
Another outcome? 
 
 
Total in each 
column 
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 As a result of the 
course or project 
I have been 
doing:     
Add up the number of positive responses (agree and strongly agree) on 
each line
2. Divide that number by the total number of prisoners completing the 
checklist  
3. Multiply by 100 
22
 GOOD PRACTICE GUIDE – getting it right together. Prisons and the 
Voluntary and community-based Sector:  
An introduction to working with the Prison Service Guidelines for Voluntary 
and Community Sector Staff and Volunteers: 
Working with the Voluntary and Community Sector in Learning and Skills: 
The Development of a Strategic Approach 
 
Strategy for Working with the Voluntary and Community Sector : Prison 
Service Order 4190  
Voluntary in Prison 
A Resource Pack
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